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SCHOOL DISTRICT

Equipping every student to engage, thrive, and contribute in an ever-changing world.

Honorable Board of Directors
Vashon Island School District No. 402
9309 SW Cemetery Road

Vashon, WA 98070-0547

Dear School Board Members,

The Vashon Island School District 2017-2018 fiscal year budget is outlined below. The
Superintendent and the Executive Director of Business & Operations assume responsibility for
data accuracy and completeness.

The development, review, and consideration of the 2017-2018 General Fund, Capital
Fund, Debt Service Fund, Associated Student Body Fund (ASB), and Transportation Vehicle Fund
(TVF) Budgets were completed with a review of revenues and expenditures within the context
of the District’s mission, goals, and financial policies. Starting in March, the Superintendent and
Human Resource Director met with school Principals to discuss and evaluative the staffing
needs of each school for the 2017-18 school year. In addition, multiple meetings were held
with budget managers throughout the District, to include: school principals and their office
managers, department heads and division/program managers so that all parties had ample
input on each department/division’s budgetary needs.

We are pleased to publish and disseminate budget information to School Board
members and to our community. We welcome the opportunity to present and discuss
operational plans and related financial impacts with all parties. We believe that interaction
among interested groups consistently leads to better operations and educational
improvements for students in the Vashon Island School District.

Our goal in the presentation of the budget is to provide accurate and concise
information to both the School Board and to our community about the District’s educational
programs and services for the 2017-2018 fiscal year as it translates into a financial plan, the
budget.



Goals and Themes

This budget reflects the allocation of revenues and expenditures to support educational
programs and services as defined by the District’s Mission and through financial and operating
policies. The budget is a balance among policy choices. It also represents a balance between
the educational needs of the students and the ability of the state and community to provide the
necessary financial support.

Budget Process and Significant Changes

The budget process is comprised of five parts: (1) planning, (2) preparation, (3)
adoption, (4) implementation, and (5) evaluation. The planning and preparation of the budget
started in January with a budget calendar (timeline) and input from the School Board as to what
the priorities for the District would be. The School Board and District Administration discussed
the student enrollment forecast for 2017-2018, with an estimate of 1,502 student FTEs (full
time equivalents) for the coming fiscal year. The enrollment forecast provides the assumptions
on which building budgets are formulated and staff resources are determined.

The chart below shows a comparison of the proposed expenditures for all funds for the current
fiscal year vs. the projected fiscal year.

Expenditure Comparison for All Funds

2016-2017 2017-2018 Percent

Fund Budget Budget Change Change
General 20,124,124 21,516,595 1,392,471 6.9%
Capital 1,120,000 11,266,441 10,146,441 1006%
Debt Service 4,501,763 5,380,825 879,062 19.6%
ASB 428,038 517,940 89,902 21%
Transportation 100,000 10,000 -90,000 -90%




Analysis of Proposed Capital, Debt Service, Transportation, and Associated
Student Body (ASB) Budgeted Expenditures

Capital - the increase is for planned bond construction/projects.
Debt Service — the increase in the Debt Service is due to new bond financing/payments.
Transportation — the decrease is due to purchase of new bus in 2016-17.

ASB —the increase in the ASB fund is due to major trips (Japan/New York/Mt. Hood).

Analysis of Proposed General Fund Budgeted Expenditures

The education of students is a labor-intensive enterprise, as reflected in the personnel
salary and benefit costs of the District. The workforce of the District is determined by staffing
policies and guidelines of the School Board on the basis of projected student enrollment and
education or curricular requirements. Personnel costs are based on conditions of employment
established by collective bargaining agreements (CBA’s) and the State of Washington mandated
salary schedules. For the 2017-2018 fiscal year, salaries and benefits are budgeted to account
for approximately 76% of the expenditures in the General Fund (GF), with MSOC’s (Material
Supplies and Operating Costs) accounting for 24%. It must be noted that the State of
Washington provides only a portion of the necessary funding. Almost one-third of the salaries
and benefits are provided by local taxpayers through the Maintenance and Operations Levy
(M&O), state and federal (grant) funding, and/or through local community fundraising.



The chart below shows a comparison of the proposed expenditures by object code (an

expenditure category) for the current fiscal year vs. the projected fiscal year.

General Fund Expenditure Comparison by Object

2016-2017 2017-2018 Percent

Object Code Description Budget Budget Change Change
Salaries & Benefits
Salaries — Certificated 7,964,901 8,477,186 512,285 +6.4%
Salaries — Classified 3,169,289 3,404,709 235,420 +7.4%
Benefits 4,193,220 4,433,977 240,757 +5.7%
Subtotal 15,327,410 16,315,872 988,462 +6.5%
MSOC — Materials, Supplies, & Operating Costs

Supplies & Materials 2,114,970 2,369,283 254,313 +12%
Purchased Services 2,495,088 2,678,190 183,102 +7.3%
Travel 31,656 18,250 -13,406 -42.3%
Capital 155,000 100,000 -55,000 -35%
Turf Reserves (GL 536) 35,000 35,000
Subtotal 4,796,714 5,200,723 404,009 +8.5%
TOTAL 20,124,124 21,516,595 | 1,392,471 +6.9%

Comparing the 2016-2017 Expenditure Budget to the 2017-2018 Expenditure Budget
above results in an overall expenditure increase of $1,392,471 or +6.9%. The main increase, as
seen above, is in salaries and benefits and Capacity. The following page provides a chart with
detailed explanations for the changes in each Object category.




Major Expenditures - Changes by Object

Object Description Change Explanation
Increase due to bargained TRI pay and
2000 Salaries — Certificated +6.4% estimated state increase for salaries
3000 Salaries - Classified +7.4% Increase due to bargained VESP and SEIU
wage and step/merit increases
4000 Benefits +5.7% Increase in retirement contributions
Increase in Capacity (5200k) due to
5000 Supplies & Materials +12% estimated State Budget
Increase in the Transportation Contract with
7000 Purchased Services +7.3% First Student, Cap/Tech Funding, and
Community Prevention Grant
8000 Travel -42.2% Decreased Travel due to Local and In-House
Trainings/Specialists/PLC’s
Decrease due to less major purchases of
9000 Capital -35% large capital equipment
Net Change +6.9%




2016-2017 Budgeted Annual Expense $20,124,124

Personnel vs. MSOC MSOC,

4,796,714,
24%

N

Personnel,
15,327,410,
76%

= MSOC = Personnel

Personnel Expenses Include: Salaries, L&I, FICA, Retirement, & Benefits/Medical

MSOC (Materials, Supplies, & Operating Costs) Expenses Include: School & Office Supplies, Purchased
Services/Contracts, Utilities, Maintenance & Grounds Supplies, Transportation, Rentals/Leases,
Miscellaneous (NWRDC), Insurance, Travel, & Capital Projects/Equipment.

2017-2018 Budgeted Annual Expense $21,516,595

Personnel vs. MSOC

MSOC,
5,200,723,
24%

Personnel, —
16,315,872,
76%

= MSOC = Personnel
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Financial support for District programs and services are substantially and increasingly
derived from local sources of revenue, primarily the Maintenance and Operations (M&O) Levy
and the Capital & Technology (Cap/Tech) Levy, both paid for by local property taxes, though
with the State legislature needing to meet the state supreme court requirement to fully fund
basic education use of levies for local support may disappear. In addition, the State legislature
continues to mandate many programs and services not funded by the State, thereby, negatively
impacting local resources as well.

2017-2018 Sources of Revenue

$13,856,567
15,000,000 $6,296,370

10,000,000
5,000,000

0

$1,363,658

Local State Federal

Revenue = 29.3% from Local / 64.4% from State / 6.3% from Federal

We appreciate the guidance and support provided by the School Board, staff, faculty,
and the Vashon Island community for the development, implementation, and evaluation of the
educational programs for students of the Vashon Island School District.

R T

Michael Soltman Matt Sullivan
Superintendent Executive Director of Business & Operations
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BOARD OF DIRECTORS

POSITION / TERM

DAN CHASAN #1-2015-2019

BOB HENNESSEY #2—-2013-2017

/ZABETTE MACOMBER #3—2015-2019
BOARD VICE CHAIR

STEVE ELLISON #4 —2013-2017
BOARD CHAIR

TOBY HOLMES #5—2015-2019
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DISTRICT ADMINISTRATION

SUPERINTENDENT

EXECUTIVE DIRECTOR OF BUSINESS & OPERATIONS

DIRECTOR OF HUMAN RESOURCES

DIRECTOR OF STUDENT SERVICES

DIRECTOR OF TEACHING & LEARNING

DIRECTOR OF FACILITIES

DIRECTOR OF TECHNOLOGY
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MICHAEL SOLTMAN
(206) 463-8534

MATT SULLIVAN
(206) 463-8524

AMY SASSARA
(206) 463-8529

KATHRYN COLEMAN
(206) 463-8532

DR. STEPHANIE SPENCER
(206) 463-8531

KEVIN DICKERSON
(206) 463-8629

JOHN STANTON
(206) 463-8633



SCHOOLS & PRINCIPALS

CHAUTAUQUA ELEMENTARY SCHOOL
“ORcAs”

9309 SW CEMETERY RD
VASHON IsLAND, WA 98070
(206) 463-2882
REBECCA GOERTZEL, PRINCIPAL
JULIE KANGAS, ASSISTANT PRINCIPAL

MCMURRAY MIDDLE SCHOOL
“MUSTANGS”

9329 SW CEMETERY RD
VASHON IsLAND, WA 98070
(206) 463-9168
GREG ALLISON, PRINCIPAL
WINNIE MICGILTON, ASSISTANT PRINCIPAL

VASHON ISLAND HIGH SCHOOL
“PIRATES”

20120 VASHON Hwy SW
VASHON ISsLAND, WA 98070
(206) 463-9171
DANNY ROCK, PRINCIPAL
ALANAH BARON, ASSISTANT PRINCIPAL
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VASHON ISLAND SCcHOOL DIsTRICT 2017-2018

Citizens of Vashon

—

ORGANIZATION CHART

Board of Directors

Superintendent
Michael Softman

Executive Assistant to the
Superintandent
Jodi Burwel

Vashan High School

Principal
Dianny Rock

Assistant Prindpal
Alanha Baron

Office Manager
Susan Bakker

Family & StudentLink

m, FamiyLink/studentlink
Maniager
Thomas Eliiott

MdMurray Middle School

Principal
Greg Allison

Assistant Prindpal
Winnie McGifton

Exerutive Assistant
Gates Johnson

Technology

Director of Technology
lohn Stanton

Network Administrator
Thane Gl

Chautauqua Elementary

Principal
Reberra Goerizel

Assistant Prindpal
Julie Kangas

Office Manager
Gillian Callison

District Nurse
5arah Day & Ann Zapf

Food Services

Food Services Manager
Lsa Cyra
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Student Semvices

Director of Student Services
kathryn Coleman

Teaching & Learning

| Directorof Teaching &
Leaming
Dr. Staphanie Spencar

Executive Directorol g
Business & Operations
Matt Sullvan

Human Resources

Human Resource Director
Amy Sassara

Fadlties

Director of Fatiities
Kevin Dickersan

Custodial Services Manage
Chris Zehnder

Office Manager
Wendy Paridon

Finance Manager
K3y Adams

Payroll Officer
Tiffany Rice

Transportation Controct
First Student



VASHON ISLAND SCHOOL DISTRICT — STUDENT FEE SCHEDULE 2017-2018
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VASHON ISLAND SCHOOL DISTRICT #402
2017-2018 STUDENT CALENDAR
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VASHON ISLAND PROPERTY TAX RATES 2017

2017 Property Taxes - Total Rate = $11.63*

Library, .45 Fire District, .94

Cemetery
District, 0.05

EMS, .26

Flood, 12

Parks District, 0.49 5Ch00| - Local, 3.51

School - State, 2.03

~—__ Roads, 2.25

County, 1. 38/

Port, .15

Of the $3.51 of the locally assessed levy for schools, $1.48 goes towards the payment of
the bond (Debt Service Fund), $1.66 is for the Maintenance and Operations (M&O) Levy and
S$.37 is for the Capital and Technology (Cap/Tech) Levy.

Historical & Current Levy Rates*

2011 2012 2013 2014 2015 2016 2017
mBond mCap/Tech mM&O
Historical Actual Collections**
2011 2012 2013 2014 2015 2016
B | $3,396,898 | $3,406,660 | $3,497,586 | $3,492,728 | $3,774,518 | $3,973,261
| $ 883475 |$ 880,460 | $ 902,052 | $ 891,388 | $ 900,401 |$ 904,699
B | $2,784,241 | $3,232,701 | $3,496,304 | $3,583,173 | $3,793,506 | $4,010,269

Note: The rates for 2017 are based on current available data (estimates) via the King County Assessor’s Office.
*Levy rates are expressed in dollars per $1,000.00 of assessed valuation (AV). **Collection (dollar) figures are
based on calendar year, NOT school year.
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What is a Budget?

The instrument that sets forth an annual financial plan for the District reflecting District and
community goals.

Establishes maximum amounts the District can spend for each fund. There are five (5) funds:
General, Associated Student Body (ASB), Capital, Debt Service, and Transportation.

Provides a means of measuring and guiding performance by comparing planned expenditures
and staffing levels against actual expenditures.

Must be balanced. For example, beginning fund balance + revenues must equal or exceed
expenditures in each fund.

Covers the fiscal year, from September 1% to August 31° of the following calendar year.

Must be formally adopted by the School Board each year, and a copy submitted to the local
educational service district (Puget Sound Educational Service District - PSESD) and State
Superintendent of Public Instruction (OSPI) for review and approval.

The Accounting System

The accounting system is organized and operated on a “fund” accounting basis. The only funds school
districts may use are those established by law. The Vashon Island School District uses the following five
(5) funds:

General Fund - used for all instructional and regular operations of the District.

Capital Projects Fund - used for the purchase of land, the construction and equipping of new
facilities, and facility renovations.

Debt Service Fund - covers the principal and interest payments on outstanding construction
bonds.

Associated Student Body Fund (ASB) - used for all student activities, such as clubs, student
government, and athletic programs. The acronym used to remember what the ASB fund can be
used for is “CARS,” which equals Cultural, Athletic, Recreational, and Social.

Transportation Vehicle Fund - used exclusively for the purchase and repair of equipment
approved for pupil transportation, or in common parlance = “big yellow buses.”

Note: By law, funds in the Debt Service Fund, the Associated Student Body (ASB) Fund and the
Transportation Vehicle Fund cannot be transferred to the General Fund nor used for instructional or
regular operations of the District.

21



10.

Budget Assumptions and Priorities

A minimum of a 5% unreserved Fund Balance will be maintained.

Carryover will be budgeted (for Capacity) from unexpended 2016-17 revenues collected for grants
(if allowable), donations, and student fees/fines.

Enrollment will be budgeted at 99% of the value of the cohort (class) projection, or at 1,502 FTE
for 2017-18.

An amount of at least $100.00 per student for MSOC (materials, supplies, and operating costs) will
be allocated to the buildings and may be adjusted as enrollment changes or as levy legislation
changes.

Dollars will be specifically allocated for professional learning communities, curriculum materials
and professional development for staff.

When the 5% committed (unreserved) fund balance goal is reached additional revenues will be
committed, if available, for the following liabilities: (1) Unemployment Insurance, (2) Benefit
Liability (sick leave/annual leave and retirement cash out) and Curriculum/Professional
Development Reserve.

Student fee schedules will be included as part of the budget adoption proposal.

Special Education (SPED) staffing will be maintained, enhanced or reduced based on student need
and enrollment at each building/program.

Grant programs will be budgeted to operate within grant revenue awards less the deduction for
allowed state or federal indirect administrative costs.

We will adequately fund maintenance to protect District assets.

22
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SUMMARY OF 2017-2018 BUDGETS

Beginning Operating | Ending Fund
Fund Year Balance* Revenues | Expenditures | Transfers Balance*
General 16-17 | $1,405,470 | 520,124,124 | $20,124,124 SO 51,410,471*
17-18 | $1,410,471 | $21,516,595 | $21,516,595 SO 51,458,345*
Capital 16-17 | $1,440,615 $944,200 $200,000 $920,000 | 511,086,440*
17-18 | $11,086,440 | $1,008,215 | $10,326,441 | $940,000 | $1,768,214*
Debt 16-17 | $2,173,320 | $4,735,307 $4,501,763 SO 52,406,864 *
17-18 | $2,406,864 | $4,671,840 $5,380,825 SO 51,697,879*
ASB 16-17 | $189,718 $479,000 $428,038 SO §161,002*
17-18 | $161,002 $555,050 $517,940 SO 5§198,112*
Transportation | 16-17 $85,087 $16,600 $100,000 SO §11,579*
17-18 $11,579 $19,000 $10,000 SO 520,579*

*16-17 & 17-18 Ending Balance is an estimate / 17-18 Beginning Balance is an estimate

The “Ending Balance” is also referred to as the District’s “reserves” which consists of several
types of reserves; Restricted, Committed, Assigned, and Unassigned. Restricted accounts are
restricted to specific purposes imposed (1) externally by creditors, grantors, contributors, laws
or regulations of other governments or imposed (2) by law through constitutional provisions or
enabling legislation. Committed accounts can only be used for specific purposes pursuant to
constraints imposed by formal action of the government’s highest level of decision-making
authority. Formal action can be a resolution of the Board or a Board policy. Once created, a
commitment cannot be changed without a similar action on the part of the Board. Assigned
accounts represent amounts that are constrained by the school district’s intent to be used for a
specific purpose, but are neither restricted nor committed. Authority for making these
assignments rests with administration of the District. Unassigned accounts are the residual
fund balance designation for the General Fund — Fund Balance. The amount represents fund
balance that is spendable.
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VASHON ISLAND SCHOOL DISTRICT No.402
RESOLUTION No. 750

WHEREAS WAC 392-123-054 requires that the Board of Directors of every school district
meet for the purpose of fixing and adopting the budget of the district for the ensuing fiscal
year.

WHEREAS a public notice was published announcing that on July 27, 2017, the Board of
Directors of Vashon Island School District No. 402, King County, Washington, would meet in
public meeting for the purpose of fixing and adopting the 2017-2018 Budget of the District.

WHEREAS interest earnings from investments in the Capital Projects Fund not required
for immediate Capital Projects Fund eligible necessities of the District may inure to the benefit
of the General Fund to be expended for instructional supplies, equipment or capital outlay
purposes.

WHEREAS, on April 26, 2016, the voters of the Vashon Island School District of King
County, Washington passed a four year (2017-2020) Capital & Technology (Cap/Tech)
Maintenance Levy in the Capital Projects Fund for a total of $3,800,000.00 with the 2017 tax
year collection in the amount of $920,000.00, with the 2018 tax year collection in the amount
of $940,000.00, with the 2019 tax year collection in the amount of $960,000.00, with the 2020
tax year collection in the amount of $980,000.00, and;

WHEREAS, RCW 28A.320.330 (2) (f) requires a board resolution to transfer monies from
the Capital Projects Fund to the General Fund for costs associated with the application and
modernization of technology systems for operations and instruction, and;

WHEREAS, RCW 28A.320.330 (2) (g) requires a board resolution to transfer monies from
the Capital Projects Fund to the General Fund for costs associated with major equipment repair,
painting of facilities, and other major preventative maintenance purposes.

WHEREAS, the Accounting Manual for Public School Districts in the State of Washington
requires “Committed” fund balance accounts monies to be established by a formal action such
as this resolution.

WHEREAS, included in this budget is a redirection of apportionment from the General
Fund to the Capital Fund, in the amount of $35,000.00 for the purpose of a reserve account to
replace the all-weather turf surface at the end of its life.

THEREFORE BE IT RESOLVED the Board of Directors of Vashon Island School District No.
402, King County, Washington, has determined that the final appropriation level of
expenditures for each fund in 2017-2018 will be as follows:



Appropriation Level

A. General Fund $ 21,481,595.00
A. General Transfer S 35,000.00

B. Transportation Vehicle Fund S 10,000.00

C. Capital Projects Fund $ 10,326,441.00
C. Capital Transfer $ 940,000.00

D. Debt Service Fund $ 5,380,825.00

E. Associated Student Body Fund $ 517,940.00

BE IT FURTHER RESOLVED by the Board of Directors that investment earnings in the
Capital Projects Fund related to the capital levy are not required for immediate Capital Projects
Fund eligible necessities of the District and may inure to the benefit of the General Fund to be
expended for instructional supplies, equipment or capital outlay.

BE IT FURTHER RESOLVED by the Board of Directors that monies from the Capital
Projects Fund Technology and Capital Maintenance Levy (Cap/Tech Levy) are authorized to be
transferred to the General Fund for costs associated with the application and modernization of
technology systems for operations and instruction and for costs associated with major
equipment repair, painting of facilities, and other preventative maintenance purposes.

BE IT FURTHER RESOLVED by the Board of Directors that monies in the Beginning Fund
Balance are hereby “Committed” in the amount of $1,074,080 for 5% Minimum Fund Balance,
in the amount of $178,360 for Carryover; if available, additional reserves will be “Committed”
in the amount of $30,000 for (1) Unemployment Insurance, in the amount of $145,905 for (2)
Benefit Liability and in the amount of $50,000 for (3) Curriculum/Professional Development.

BE IT FURTHER RESOLVED by the Board of Directors that on April 25, 2017 the electors of
Vashon Island approved Proposition #1 for the issuance of general obligation bonds in the aggregate
principal amount not to exceed $9,997,500.00 to finance certain capital improvements; the District will
set aside and maintain in a reserve account $35,000.00, for a total of fifteen (15) consecutive years,
from each the General Fund and the Technology & Facilities Capital Projects Levy {Cap/Tech) to replace
the all-weather turf surface at the end of its life, for a total estimated ending amount of $1,050,000.00.

APPROVED by the Board of Directors of Vashon Island School District No. 402, King

County, Washington, in a mee(gng thereof held on the 27t day of J %
arest: L Jael, /Q / -

Secretary - Board of Directors Director ~/Board Chair

[, dein

Board Vicﬁair D|rector
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GENERAL FUND SUMMARY I
Actual Actual Actual Actual Budget Budget
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
JBeginning Fund Balsnce Restricted C/0 (Donations & Feex) 345014 330L468] 8793 251,965 173.359] 17E.
Restricted Seif Ins (Unemployment) 30,000 30,000 30,000 30,000 30,000 30,
Assigned to Contingency (Lockbox) 20,000 20,000 400,000 o
Committed to 5% Minimum Fund Balance 712,144 766,183 EE2.049 967,600 LMJI;] 1074,
Committed to Curriculum/Professional Dev 250,000 100,000 o 50,000 50,000 50,
Committed to Program 100,000 155,368 o o o
Committed to Benefit Liability o 145,905 o 145 905 145,905 145,
Committed to Long-Term Debt 91,419 0 o 0
Unres=rwed Fund Balance 0 0 502,222 0 ]
sl Beginning Fund Balance 1,578,577] 1,557,924 1,563 064] 1445470 l,lﬂi,l?ﬂl 1478
I:r:mun
1000 Local Taxes JATESS2] 3510.707| 3,652.064) 3901.334] 4.194E1E] 4.29817
2000 Local Non-Tax 1.242.1558) 1.177.896] 1010505 967.607| 1.007334] 1007,
3000 State, General Purpose 7200,262] 7994.881| E501368] 9510425 9.972,127] 1114823
4000 State, Specizl Purpose 1684,534] 1.885968| 21B9527] 2443272 2.547.762] 270833
5000 Federal, Genersl Purpose B62 B52 TEE B285|
6000 Federal, Special Purpose 709,114 704,507 244017 887064 Liiiﬂ 1,363,65
BODD Revenues From Other Agendes E3.620 131,599 100,056 100,000 150,000 50,
9000 Other Financing 903,877 881,045 803,727 967,599] 520,000 941,
[Total Revenues 15,303,020 1ﬁJ1!B,159| 17,292 052| 18,777,927| 20,124,124) 21 516,59
JExpenditures
00 Regular Instruction B301,509] B996,885] 5.039.003) 10,354.594) 11031,592] 11,543,
20 Special Education Instrection 174E,002) 1732054 1507608) 1841415 1.917.820] 224549
30 Vocational Instruction 417 645 430,281 50Z400| S01.EB4 400,777 426.21
50 & 60 Compensatory Education 380,605 457,564 583,191 635,934 645,428 603,27
70 Other Instructional Programs 137,291 114,089 360,230 313,912 709,798 966,78
80 Community Services 1233 336 11032 32151 35,695 67,
90 Support Services 4.327,388] 4541 B06] 5006087] 5371.055] 5.382,614] 565571
[Total Expenditures Eﬂﬁ,ml 1ﬁJ1!5,ﬂ19| 17,402 647] 19,091,445] 20,124,124 21 516,59
JEnding Fund Balance
Restricted for G0 [Donations & Fees) 320.468| E.793 251,965 173,359 138,
Restricted for Self Ins (Unemployment) 30,000 30,000 30,000 30,000 30,000 30,
Assipried to Contingency (Lockbaox) 401,273 40,000 o o
Committed to 5% Minimum Fund Balance 766,183 BE20aE| 967600] 967600 LM,E‘.J 1,074,
Committed to Curriculum/Professional Dev 0 0 50,000 50,000 50
Committed to Program 20,000 0 o o of
Committed to Benefit Liability 0 0 145,205 134.352 145,905 143,
Unresermed Fund Balance 0 602,223 [F] 0 [ |
JEnding Fund Balance 1557,924] 1563,064] 1,245 470] 1131952 1,-“5_!?0' l,lis,ﬂdi
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CLASSIFIED FTE
12-13 13-14 1415 15-16 1617 17-18
Actusl  ¥of | Actuml  ¥of | Acwal  %of | Acual  ¥of | Acual ¥ of | Budgeted ¥ of
FofFTE  Total | #ofFIE  Total | #of FIE  Total | #ofFTE  Total | # of FTE Total | #of FIE  Total
TEACHING
27 Teaching w571 2% 1z 3% 12198 2% 163700 %) 155708 4% 177100 26
26 Extracurricular o664 1x) oess  1%] oss3 1| oesse  1%] ossdz  1%]  ossm u.:j
Subtotal 11255 2% 127 2x| 1zss  23%| 170556 2rw| 16255 25%| 177900 26
TEACHING SUPPORT
22 Leaming Resources -Library oata 1x] o066 2%] 1142 | 1zam 2% ovEos  1%]| 06433 0sE
24 Guidance and Counseling 1199 2x] osme %] osso %] 1zeso  2s| 12957 2w 12Ese  18S
25 Pupil Management & Safety 1125 2x] 1m6  gx] 174z 3w| 1ses7 3| 14309 ¥ 2meeT 3
26 Heatth Services - Nurses o505 1x0 o0s0s  1s] o595 1%] osem 1| osees 13|  ooooo o
Subtotal 3zea 73] 396 x| a3z s¥| amwr  rx| awar ey 39756 603
OTHER SUPPORT
44 Food Services 3119 6% 34 ew]| 39sm  rw| 3sves  s%| 38706 6%]  3soss s7E
62 Grounds Maintenance 1250 3x] 1s00  s3s] 1500 x| 1935 ss| svsoo ex] 22500 san
63 Custodial g633 17x%] 9500 1s%] sowooo 16w w2seo gs%| 112500 18%] 112500 17.06
64 Maintenance zooo  4x] z2s00  ss] 2500  4%| 3oom  s%| 20000 3%]  3so0 s
72 Technology 3o 6x) 3so0  Fs] ao00  Fw] 4oom  s%] so0000 6%] 40000 606
Subtotal 18002 36%) 20204 38%| 20082 38%] musm 3rw| zasvoe 39| 248005 31511]
BLILDING ADMINISTRATION
23 Principal's Office 6557 1350 sapa  aox] ems x| esiom  ao%| ez2s0q 10%]  63s00  9.sasd
Subtotal 6557 13%] se %] 6o 11| 6107 10%] ezee  10%]| 63600 g.mal
CENTRAL ADMINISTRATION
12 Superintendent's Office need  2x] oerr %] oo 2| osvm 2| o000 2%
13 Business Office apo0  8x] 2000  sx] aoo0  7¥| ao0om0  sz] 4000 E%
14 Human Resources e 2x] o097 %] wooo  z¥| woooo 2| 1o000 2%
21 Supenision - Program Specific 1037 23] 1m3 zx] zost aw]| zoqss 3] 1so1s 3%
41 Supervision - Food Service 1137 2x] 1137 ]| vz 2w ovves  1s| vissT 2%
61 _Supervision - Maintenance 1750 4x0 1750 3%] avso 3wl z7soo  ax)] 2S00 g%
Subtotal os6z 20%5)] 9884 19%] wooa zov| 1sass 18%] 108076 18N
11 Board 05 1% 05 1%5] oe2s  1%] osom  1x] oeas 13| o650 osasd
Subtotal 05 1% 05 1%] osxs 1w o5 1% osxs  1%| o620 u.msl
TOTAL FTE goaa0 oo sz7ie goox] ss57s0 soox] 6296z goow| 630543 ioox) 659580 100%
Budgated FTE 50.236 55.322 57.967 62.782 §3.943 65.9560
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CERTIFIED FTE
1213 13-14 14-15 15-16 16-17 1718
fctuml  %of | Acusl  %of | Actsml  ¥of | Acusl  ¥of | Actunl ¥ of |Budgeted ¥ of
#of FTE Totol | #of FTE Total | #of FTE  Totol | # of FTE  Total | #0f FTE Total | #of FTE  Totol
TEACHING
27 Teaching 77249 azs| sosos  six] 7reoa  sox| ssae  mis| sty sos|  Eva2El  vo.r|
Subtotal 77249 @82%| sosos  s1x] 77o0a sow| e3am  s1w| sas1y sox| Ev263 mz-.:l
TEACHING SUPPORT
22 Leaming Resouroes 1500 2% 1500 %] 1sm0 2x]| zoo0 2% zooo 2% 1000 27%
24 Guidance and Counseling 4000 4% 4000 4%] a0  <x] so0o0 sz soo0  s5% S000  45%
26 Health Services a6 53] ss00 %] sso  sx] 5100 sz seo0 5% 5600 5.1%
Subtotal w110 15| 11300 1a%] 11300 g2w| 12100 p2w| 12600 12%] 13600 u_wl
BUILDING ADMINISTRATION
23 Principal's Office a000  4%] 4590  sx] som0  sx] soo0 sz soo0 5% s 5.3%]
Subtotal a000 4%]| asso  s¥| soe0  sx]| soo0  sx| soo0 sw|  sEw 53-,:I
CENTRAL ADMINISTRATION
12 Superintendent's Office 1000 25| tooo 1| om0 %] 1000 p%] 1000 1% 1000  05%
21 Supervision - Student Services 1900 23| 1900 %] 1sw  2x] o000 x| o000 2% 2550 3.3-.:|
Subtotal zoo0 3% 2000 %] zsw 5% o000 sx| soo0 3w|  3ss0 32w
TOTAL FTE 94259 1o0%| 99596 100%] 97004 1oox|103268  soowf10s217 goox| 110223 100%
Budgated FTE 94,259 98,657 95,494 104.66 105.217 110,223

30



\
\VASHON ISLAND

SCHOOL DISTRICT

GENERAL FUND REVENUES & EXPENDITURES



Revenues to Support Operations

Programs and services included in the General Fund budget are primarily supported by
local, state, and federal sources of revenue. A comparison of revenue sources to support
operations for the current and proposed General Fund budgets are shown below.

Revenue Source

2016-2017 Budget

2017-2018 Budget

Percent Change

Local Taxes 4,194,818 4,298,170 +2.5%
Local Support, Non-Tax 1,007,334 1,007,200 0
State, General Purpose 9,972,122 11,148,232 +11.8%
State, Special Purpose 2,547,762 2,708,335 +6.3%
Federal, General Purpose 800 0 0
Federal, Special Purpose 1,331,288 1,363,658 +2.4
Revenue - Other Entities 150,000 50,000 -33.3%
Other Financing Sources 920,000 941,000 +2.2%
Total General Fund Revenue 20,124,124 21,516,595 +6.9%

Local Revenue - $6,296,370 or 29.3% of budgeted revenues: consists of revenues from

donations (Schools Foundation/PTSA), local property taxes (M&O), student/sports fees, food
service meal purchases, summer school, tuition for preschool, Traffic Safety Education (TSE),
state timber revenue, rent/leases, and investment earnings.

State Revenue - $13,856,567 or 64.4% of budgeted revenues: consists of revenue

(apportionment) for Basic Education and Special Education (SPED) and grants for Special
Education (SPED), Highly Capable, Early Childhood Education and Assistance Program (ECEAP),
and funding for Food Service, and Transportation.

Federal & Other Revenue - $1,363,658 or 6.3% of budgeted revenues: consists of revenue for

grants such as the Learning Assistance Program (LAP), Disadvantaged - Title I, Quality Schools —
Title ll, Limited English Proficiency — Title lll, Individuals with Disabilities Education Act
(IDEA)/Safety Net for Special Education (SPED), Perkins Grant for Career Technical Education
(CTE), Medicaid — Birth to Three, Bilingual, and Federal Timber Tax.
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EXPENDITURES BY PROGRAM

PROGRAM ﬂﬂm;:fﬂ-um]:g umm;gmsmm 16-17 Budget ;:, Mmg
Reguiar Instruction
01 Basic Ecuuaation o8 s22h | EeniE0 maeh | sEmoe smask | wooam mak| e 2ok diken ek
12 Sinte Alternatve Ed Program- ALE w3 Lssh | a0me 2% | 3mon aoeb | mmamm mh | s 2md| A ik
Saibtota gaism seizk | smean siach| gmepw spork | wasdmd sessk| mIOE sp%| usEAR SE%
cpeci Education
21 Sperial Education - SPED 1am7e a7k | tamme mmk | iteam sanh | imecw seh | et omd| @I A%
22 SPED Infants & Toddiers 0 ook wmo om% | 530 ook | moE omk BiE ok B0 043%
34 Festersl Special Education Wwaws 2k | aome 1mb | sk LMy | sn L Bl L% MEMT Lp%
Subtotal Lg0e 1k | i someN | Lowste wmoek | Letias  omsh|  LmEm am%|  2a9am anash
[Voscational Education
31 Vocational Educstion - CTE B0 25mk | 34me 2% | sem 2838 | o 24k mEE LEh| WA Lk
34 Midle School Voc B~ CTE v itk Um onk | may sk | 1mem owk 737 osh| & ook
38 Fagiers Wocational Education 53 00ch LuE 0ok 571 L0dE 308 0mk 534 0@E% £321  0o3%
Saibtota arpd 27k | oo o2mb | swaw 2ssk | smms 2mk| Mm% 1sa%|  oenE 1%
Comperzatory Education
11 Tie, Disacvantaged - Farpeducaiors e ook | oome 1m% | 12 ooy | iz ok e 07k 1My 08T
52 Tite I, Professional Deyeionment - PLCS 7w 025k ME o | mm ook | Irm oxk nm omh|  2Wm oo
15 Learming Assistance Frogram - LiP A 043k | tmoes omh | 1sam pmsy | pEae osb i 0k T oam
% Special nd ikt Progroms - TPEP LT 705 o4k | a0 L48% | iEm Lok Hiis Loh| Moy pash
4 Tite Il Limite Enich Proficency 343 oosh b ook 358 003§ 08 ok 0 omd 0 ook
| Tronsitonal Singual s ok a7 onh| mow o | waw ond e 03h| w0k
Saibtota mopd 255% | &se 2m% | smaw 13N | emms imk|  esem and|  aezs 2m
Dither Instruction
71 TraicSafety Ecuation - TSE B 02k ume on% | aEe oah | 3 ook a0 ozh| ®2M sk
73 Summer School B 000k 13 om% 0 ook Eim 0m% s omd| o ok
4 Highly Capale B8 0% 1zgs ook | GE9 ooy | wEm o 154%  0mh 1% 00k
79 Other Instruckional Programs - AREA #7033 gini oaf | auam 7ok | mogw ik 02 3u%  som 3%
| a7zm gsok | uem0 ot | o 2on8 | amse oish|  mew 1m%|  mens 4m
Commarity Senvics
B2 Food Senvices - Freschionl 1059 0ok | 128 B0 oosk
|na Other Community Services - FIE 13 o0tk [ 00k R ook | 1@ owk e k| M9 0
Saibtota Lz ook 3 ook | wm oooss | =m0 ok BEE L% g9 0x%
Isupport senices
7 District-Wide Support 376 73| 33teme 2037 | 3EmIm 2k | AmETe 2wk | 4mEMd Hod| 42039 AR
58 Food Senvices amawd o7k | Meas 33| omsw 2my | w0 zmk LTI I
|s= Transportation e adh | e 4mk | vmow ash | mom awmk mus 1Eh|  mEm0 1
| a3 200k | aseme 2700k | soeom ek | sames Jauh| saoew ek sgand b
[T0TAL 15373 665 100% 16.233.850 100% L850 100% 1903138 100% pukFLRE] 0% ZLLS1E5% 100%
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EXPENDITURES BY OBJECT

34

— A AR R
2 |Cortified Ssinries 5495229 4217%| G307 42%9% | 7080784  4oeEvh| voamsesn  daveR| Tesas0l msek| fATIAmE  3naohk
3 |Classified Salaries 2395782 i540%| 2U4m6s  1557R| 2853300 ieatk| 32083y iesmi%| 3Enzms 1aTsR| AaTE 1TE%
3 [Benefits 3073758 Joosk| 3gsases  24o0%| 30330 soook| sovoasy  2a3ak) aseapn  nsdk| asssowr  metk

Subtotal 11,992,805 F7EI%| 12502504 7e3% | 13464415  7734%| 148sma87  77Esk | 53T aw  reisk| 1s3sEm  remas

MSOC
3 |mstrusctionsl supplies ssg3s1  692%| L0e3s 653%| 1109900 0 E3s%| sissace soe%| zuasn om%| 3seam nmk
7 |Purchasea services 2227486 24.54%| 2ova0re  1273%| 291828 1443%| 2=wemEs  2498%| zassoes  paok| 2sTRam  srank
8 [Trmved 12472 0.08% e 008% 43886  029% 36434 0.29% IEW 0158 15790 ooek
5 |Capital Dutley 152925  128%| m34sr LM%|  279El8 Lei%|  a7Raan os3% 193000 Q7% 100000 0d6%

Turf Reseree [336) 3000 0i6%
0 | Dt Transters 4,453 741 18,297 0,978 2,300 16,600
1 |Crecht Traneters 4253 7041 -13.2%7 20,578 2,300 -15,600

Subtotal 3,430,868 2239%| 3360495 20.5a%| 3545232 eeh| 4272063 22az%| 47SETI  Zima%| SIOTE MaTR

TOTAL 15333673 100.00% | 1675309 100.00% | 17,809,667  100.00%| 19091445 200.00% | 20areq7s  1o000% ) Zisiesss tonook
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2017-2018 SUMMARY OF ESTIMATED ENROLLMENT - FTE

Grade CES McM VHS Family Link | Student Link SubTotal
K 78 2 80
1 83 4 87
2 93 4 97
3 92 8 100
4 87 7 94
5 101 4 105
6 124 1 125
7 141 3 144
8 127 3 130
9 140 3 143
10 148 1 1 150
11 117 1 11 129
12 103 1 14 118
TOTAL 534 392 508 42 26 1,502
HISTORICAL STUDENT ENROLLMENT - FTE
SCHOOL YEAR YEAR-END AVERAGE FTE | INCREASE/DECREASE % +/-
2000-2001 1,543 -34 -2.15%
2001-2002 1,514 -29 -1.87%
2002-2003 1,468 -46 -3.03%
2003-2004 1,445 -23 -1.56%
2004-2005 1,471 +26 +1.79%
2005-2006 1,506 +35 +2.37%
2006-2007 1,490 -16 -1.06%
2007-2008 1,501 +11 +.74%
2008-2009 1,456 -45 -3%
2009-2010 1,451 -5 -.34%
2010-2011 1,452 +2 +.11%
2011-2012 1,446 -7 -41%
2012-2013 1,418 -28 -1.94%
2013-2014 1,456 +38 +2.67%
2014-2015 1,463 +7 +.48%
2015-2016 1,463 0 0%
2016-2017 1,513 +50 +3.41%
2017-2018* 1,502* -11* -.72%
*Estimate
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HISTORICAL OFF-ISLAND STUDENT ENROLLMENT - FTE

CHAUTAUQUA McMURRAY VASHON HIGH % of TOTAL
YEAR ELEMENTARY | MIDDLE SCHOOL SCHOOL TOTAL ENROLLMENT
03-04 2 18 24 44 3.0%
04-05 1 28 50 79 5.3%
05-06 3 28 72 103 6.8%
06-07 3 37 69 109 7.3%
07-08 1 47 79 127 8.4%
08-09 0 54 76 130 8.9%
09-10 0 40 78 118 8.1%
10-11 6 62 89 157 10.8%
11-12 15 84 94 193 13.3%
12-13 16 83 88 187 13.1%
13-14 18 91 98 207 14.2%
14-15 14 93 116 223 15.2%
15-16 21 103 133 257 17.5%
16-17 16 99 150 265 17.4%
HISTORICAL RUNNING START STUDENT ENROLLMENT
SCHOOL YEAR | YEAR-END AVERAGE ENROLLMENT | INCREASE/DECREASE % +/-
2006-2007 10.67 N/A N/A
2007-2008 16.81 +6.14 +57.5%
2008-2009 29.11 +12.3 +73.2%
2009-2010 26.02 -3.09 -10.6%
2010-2011 31.95 +5.93 +22.7%
2011-2012 26.13 -5.82 -18.2%
2012-2013 25.68 -.45 -1.7%
2013-2014 31.19 +5.51 +21.4%
2014-2015 36.25 +5.06 +16.2%
2015-2016 51.74 +15.49 +42.7
2016-2017 62.57 +10.83 +20.9%
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